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        北京文化遗产保护研究中心

Beijing Cultural Heritage Protection Research Center (CHP)


Beijing Cultural Heritage Protection Research Centre (CHP) was established with the objective of fostering the conservation of China’s diverse cultural heritage.  Originally started by a small group of volunteers in 1998 as Cultural Heritage Watch, in May 2003 CHP was legally registered as a Chinese NGO, unique in its focus on cultural protection.

Background

The Chinese Government has a clear policy to conserve and protect its rich cultural heritage, including its archaeological sites, historic buildings and cultural relics. In support of this policy, it has enacted a series of laws and promulgated supporting decrees, the most recent being the China Law on Cultural Heritage Protection passed in 2002.  It has also signed a number of key international agreements relating to cultural protection.  However, there remains a gap between national policies and practice.  Lack of public awareness, inadequate training of officials and enforcement authorities and weaknesses in the judicial system have resulted in the continuing loss of cultural heritage.  In addition, at the local level lack of understanding, financial constraints and a priority on economic benefits result in cultural protection goals generally receiving only lip service.

Cultural protection, like environmental protection, can only be carried out effectively with the active participation, understanding and support of the population at large.  The development of civil society in China offers an opportunity for NGOs to play an effective role in supplementing the Government, whose resources alone are inadequate to ensure implementation of national policies relating to cultural heritage protection.

CHP enjoys the de facto support of the National Administration of Cultural Heritage and other government entities as it seeks to bring about better implementation and enforcement of China’s laws and national policies relating to cultural heritage protection.

Objectives

The specific objectives pursued by CHP are:
1.)
To increase public awareness of the importance of protecting cultural heritage
2.)
To provide local communities with the knowledge and tools to protect cultural heritage in their own areas
3.)
To increase the level of understanding of and capabilities in cultural heritage conservation of government officials of all levels
4.)
To promote people’s rights to enjoy and protect their cultural heritage in accordance with international conventions and national regulations
5.)
To promote cultural diversity by assisting minorities to conserve and protect their cultures
6.)
To offer legal aid for cultural heritage protection

Legal Status and Organization

In May 2003 CHP was legally registered as an NGO with the Beijing Bureau of Civil Affairs.  This watershed event marks an important validation of CHP’s sustainability.  It allows the organization to claim tax exemption on donations received, to open a bank account in its own name and to hire employees on the same basis as other legally recognized entities.  The Beijing Cultural Relics Bureau is CHP’s official supervisory agency, to whom CHP submits operational reports and audited financial statements.  

The Founder of CHP is Mr. He Shuzhong who is concurrently Director of the Division of Legislation and Policy, National Administration of Cultural Heritage.   Mr He began to study cultural heritage law in 1986 when he was teaching comparative law at China University of Political Science and Law; in 1991 he joined the National Administration of Cultural Heritage where he set up its legal department.  Since then he has become a recognized international expert in cultural heritage and has lectured at numerous conferences on cultural heritage conservation around the world.  In recognition of his work, Mr. He received the American Institute of Archaeology’s 2004 Annual Outstanding Public Service Award.

Ms. Wang Yunxia is CHP’s legal representative.  She got a doctor degree at legal history in 1996 and is a Professor at the Law Department of People’s University of China in Beijing.  She has been working in the cultural heritage area for many years and has translated into Chinese many international documents on the legal protection of cultural heritage.

The board of trustees consist of the following persons:

Ms Wang Yunxia, 42, professor at the Law Department of People’s University of China in Beijing.
Mr He Shuzhong, 42, director of the Division of Legislation and Policy, National Administration of Cultural Heritage.
Mr James Stent, 59, American. James Stent holds a Master of Public Affairs from the Woodrow Wilson School of Public and International Affairs of Princeton University. A banker by profession, he has lived most of his adult life in Asia, working for Citibank in the Philippines and Hong Kong, and for Crocker Bank and Bank of Asia in Thailand. He presently resides in Beijing, where he is CEO of WildChina, a travel services company, and serves as an Independent Director of the Minsheng Bank. 

Mr Tian Tao, 52, an outstanding professor of Chinese History and Culture at Beijing University, Qinghua University and Shanghai University.

Mr Ma Zishu, 62, hold a master degree of history from People’s University of China, historian, the former deputy director of the National Administration of Cultural Heritage

In carrying out its work, CHP relies on a wide network of volunteers around China, and also benefits from the guidance of several international consultants, including Dr. Lyndel V. Prott, Former Director of UNESCO’s Cultural Heritage Department and Dr. P.J. O’Keefe, Former Chairman of the International Law Society’s Cultural Heritage Law Committee.

Through the generosity of a private Chinese donor, CHP has been provided rent-free for a period of 20 years a 182 square-metre office and training and exhibition centre in a newly built complex in the suburbs north of Beijing.

Activities
Since the initial establishment of Cultural Heritage Watch in 1998, followed by its official registration as an NGO in 2003, CHP has on average undertaken and completed one project every week.  Working with a miniscule budget, CHP has focussed its efforts on training, provision of consultation services and cooperation in joint research with other organizations and government authorities.  CHP’s activities are guided by the principle that local people themselves must be responsible for cultural heritage protection in their own areas and that therefore education and public awareness building are key.

Most of CHP’s activities are relatively small-scale, and designed to have maximum impact with minimum expense.  It is estimated that in the past six years, CHP has held 120 training activities reaching over 16,500 people and has been contacted by 1,300 people from both within and outside China requesting advice on cultural heritage protection.  The people reached, whether through training or more direct advisory services, include members of China’s National People’s Congress, government officials, lawyers, museum experts, archaeologists, private collectors, owners of heritage buildings, antique dealers, film stars, newspaper and TV reporters, and university and middle school students, as well as concerned citizens.  

CHP has also launched several larger-scale projects. These include an ongoing project in Yunnan Province in Southwest China focussed on recording and conserving the distinctive Dai minority culture.  In Tibet, CHP has carried out three short-term training programmes since 2003, and is seeking support for a more comprehensive initiative to develop and promote a range of appropriate cultural heritage protection techniques, including training, application of a heritage protection programme to a model project at an actual heritage site and the preparation of documentary films.

As a result of CHP guidance and interventions buildings have been preserved, villagers have rediscovered their own cultural history, smuggled cultural relics have been retrieved, looting of heritage sites has been exposed and, perhaps most importantly, Chinese citizens are becoming aware of their role in cultural heritage preservation.

Future Plans 
CHP’s focus now is to build on past achievements, professionalize its operations and develop a secure funding base to allow it to expand its activities.  It has ambitious plans to expand its scope and impact by replicating its work around China through a volunteer network supervised by a small professional staff at its headquarters in Beijing.
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